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Backzround

Beedts av the <ratenc project value that Sows from an organizational asset that
x eher cotwnentad or good-will  Beoeft process consists of four phases namely
St et Seation. rraliration planning, monitoring and measuring and benefit
sealation whick coce swquestially 3. This accounts to processual benefit man-
aormwnt and evaduaton. The woope of the tody is mega IT projects facilnaung
peratonal astommation. BeoeSts of orpamizational projects are either targets or out-
o~ Postmesdern amtomation focas on ong term outoumes and short-term tangets,
Howewer the bup m <oope Som cutcomes to tangets is challenmng because the mea-
cummg techmamass &Y SO accuTate nor It ik systematical or unified to tech projects.
Nty prrornt of projects heoeSts are shart term but non-quantifiable like customer
e Srvetor delaticenhin, emplover satifaction ete 1. These intangble targets cost
abmst sty —eicht percent project fadure or mak-functioning and dying projects [4].
Semetss are Somy i matuse and bemoe vague and ambiguous with difficulty to iden-
15y and wesre. The prodect Joses that are unmeasured lead to mismanagement of
the propect Dhervede amd post zovermance. The study objectives were motivated by
the Semett sealizatios polcoy that s lacking in mast organizations. Study presented
& mowel Sy Eumework o mensure the extent to which project targets are realiz-
abie  Usa e Sxmework meorporated furry approach to analvze the stratification
of brmeSt Som tareee(T), through incremental enlargement(1) to target reach (TR).

Metbods

The soudy adneniennd a survey among ameteen [T managers and four interviews to
colvt and soalvre throush data sSmmulation and socio furzy consensus. The benefit
malswos BR) Samework was devised using five intangible benefit factors known
w propct compoeent wmables | PC var). These were customer(C). cost savings(CS).
Sakedoider wlve S Operation Avtomation (OA) and HR cost(HC). Novel fuzzy in-
fereoce approach was weed with fuzzmiSication. inference (FIS) and defuzzification (3]
Tor twoedss weee parwies mput to FIS that generated five variances of BR. The
macaee=’ TTM | views were obtained to generate nine fuzzy rules for BR simula-
toms. S fazey sppeoached adopted opinions from four managers pertaining to the
asvwmwent and el 1o which heneSits are realized through opinion sourcing method.
Lyprocmate seaesonmg and ratiosal logic utilized in this method (2],

MATIAS znd NVIVO were used for analysis. The benefit was dissected to
clwnlae the T, Hemer, tamoets are intangbles PC variables which are subject to
prosee tateet acievement Jevels or strata in the different project phases from
acawen ol sod ead Fmallv, the bepefit realization extents and levels were
scrmames. The wmt of asadvsss was the ITM and embedded unit of analwsis was
fher melodmad projgert subyect to BR analvsis. The data was validated through a site
e s, The tmstworthmess was ensured by the cross-survey between IT and
HR Smancr drpartment manazers. Since automation is cross-functional IT can be
uETrLSal Wil thr ratege Selds where managers are witnesses for BR.
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Results and Conclusions

(). (Sh (OAL(HC) and (CS) are mtangible anxillary longterm onented project
onteomes. The elassitication of intangibility s based ononganizational performance,
measurability and quantihication. The FIS results show that BR has tive linguiste
hedges which has quantitication computational numbers FIS generated five variances
of BR namely- alwavs, on amost occasions, sometines, seldom and never The swio
aimulated sentiments revealed that benehts are achieved fully, partially or not ar all
as conceded by most TENL The study establishod that there we intangble uncalulible
benetits that are tuzzy and have a positive relationship with total BR

Rule 1 IFOA s “low”™ and CS s “hieh™ then, BR s “Sometimes™ Rule 22 [fOA
is “low™ and CS s “medium”™ then; BIOs “seldom™ Rale &0 10OA s “low™ and OS
is low then; BR s “never” Rule & 1f OA s “medinm™ and €S s “high”™ then, BR
“on most occasions . Rule 50 W OA s "mednnn”™ and €S s “mahum™ then: BR »
ssometimes” Rule 6: I OA s “mediom™ and CS s “low”™ then: BR o Seldom™ Rule
7o I OA is “hagh” and CS is “high” then; BR s “always™ Rule 8 1 ON » “lugh”
and CS s “medinm”™ then; BR s “on most occasions™. Ruole & 18 OX s “logh™ and
CS is “low” then: BR s “sometimes™

The study implies a systematic BR framesork that has utility and functonal
walue. Extending poliey iplications, project owners and developers can nse the ben-
efit framework to classify and measure BR. Most of the project benelits are rather
intangible. Henee, it s challenging to monitor BR unless a systematic scenoe can
be adopted. Hence BR framework is caleulating and quantifying the nonprofit good
of projects. The project managers can find the accountability towards investors and
future stakeholders as the framework will help quantification of pon profit targets
and outcomes. The strategic value mewsnred will forecast the project devisions ot
managers as well. The nonprofit short termed benefits of Automation has futures-
tic utilitarianism effect on society and stakeholders from rhetorie penspective. Future
studies to explore the fuzzy benefit realization with the application of socio fuzzy cons
sensus to ascertain clarity of vague non-caleulable short term benetits, The systematic
approach will increase the retum on mvestment gained by non-monetary factors.
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